Ca phé Mau - Ndi dung gia dinh

Lean Canvas — Ca phé Mau

9/9 muc c6 ndi dung. Chi la d6 day di ban nhap, khong xac nhan tinh ding hoéc kha thi.

1. Van dé

Gia thuyét: khach phai cher @b ubng trong gid di lam.

4. Giai phap

Menu ngén; ghi don va khung gi®; xac nhan khi s&n sang.

7. CAu truc chi phi

Nguyén liéu, nhan sw, mét bang, bao bi va xt ly don.

2. Phéan khuc khach hang

Ngudi lam viéc gan qudy; nhém thr tw nguyén.

5. Kénh tiép can

Tai quay va trang gi&i thiéu thir nghiém.

8. Chi s6 chinh

Pon dung gid; ty 1& quay lai; 1 dong gop mbi ly.

3. Gia tri khac biét

bat trwde, nhan dung khung gié da hen.

6. Dong doanh thu

Ban tirng ly; mirc gia can thir va kiém ching.

9. Loi thé khé sao chép

Chuwa ¢ loi thé khé sao chép; can kiém ching.

Lean Canvas: Ash Maurya / LEANSTACK, phat trién tir Business Model Canvas. Ban chuyén thé 3 x 3 va goi y tiéng Viét: Onter. Khung mau: CC BY-SA 3.0 —
creativecommons.org/licenses/by-sa/3.0/; néi dung ban nhap thudc ban.

Cac nhan dinh la gia thuyét do ngwdi dung cung cap. Can ngudn va thir nghiém dé kiém chirng.

Tao bang céng cu Onter - Kiém tra di liéu trwdc khi stv dung
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